PRODUCTS & SERVICES 29

Since MNA first offered the Unemployment Insurance program in 2002, we have continued to offer

our members high-quality products and services by leveraging our membership group-buying power to pro%rr'(:rj\?sbtllgltngave
secure favorable prices on products that nonprofits need. In several instances, we have partnered with nonprofits money
new vendors, increasing competition in Montana and improving the marketplace for our members. In are available to

this 10th year, we offer 22 programs that reduce administrative costs and enable members to direct members of MNA

more of their resources to their mission and program related activities.

Bu:ldm%' ing Partnerships with
Service viders

MNA's Unemployment Insurance alternative program was the first group buying
program offered to our members, and First Nonprofit Companies (FNC) has been
our Ul vendor from the start. Since 2002, our partnership has resulted in Montana
nonprofits saving over $2,127,725.00 on Ul costs which have then been redirected
back into communities and mission-related activities.

MNA's strong membership base is a key asset in bringing cost savings to the sector.

Vendors recognize the value of our collective membership buying power and are
grateful for the access to our loyal membership.

The success of this program is substantial, with FNC currently serving over 80 MNA
members statewide, who have collectively saved millions of dollars over the years.

$2.100000

saved by Montana nonprofits through
MNA's Unemployment Insurance
Alternative program since 2002

®
9.9% Increase
on health insurance premiums
negotiated by MINA Group Benefits
Trust in 2011—our cumulative 5-year
increase is less than what most
programs see in just one year

§ 100000

views of nonprofit jobs posted on

the MINA Career Center since 2005
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“Throughout our years of working together,
First Nonprofit Companies and MNA have
built a strong relationship that has benefited
MNA, their members, and our company.

The value of our partnership with MNA is
truly priceless. They have been one of the
fastest growing state association
partners, as well as one of the most
effective in helping nonprofits understand
how the MNA/FNC UI alternative program
can save nonprofits thousands of dollars each
year without exposing them to any budget
uncertainty.”

“MNA has exceeded our
expectations as a partner, and

we expect MNA to play a vital role in
benefiting both FNC and Montana
nonprofits for many years to come.”

—Cecelia Piazza, \/'P of Member Services at First Nonprofit Companies

saved by MNA members since 2009
on GrantStation database program



Through our research and communications program, MNA seeks to deepen public understanding
and awareness of nonprofit issues through timely and relevant research, information, and resources.
MNA regularly publishes research on the size, scale and impact of the nonprofit sector in Montana
and survey results about Montana nonprofit wages and benefits. We also make key resources on
volunteerism, philanthropy, economics and policy available online by connecting with our partners at
the state and national level. And, we share stories about MNA, our members, and the sector through
print, radio, television, web-based, electronic messaging, and social media.

subscribers to MNA
communications,
more than 400 likes
on Facebook, and
over 605 followers on

Building Partnerships with Government Twitter

At MNA, we know that involved citizens help make Montana a great place to
live, work, recreate and raise a family. That is why MNA is proud to celebrate our

long standing partnership with the Governor’'s Office of Community Service to “The Build Montana website
promote and expand volunteer opportunities for all Montanans. makes it so easy for organizations
For a decade, MNA and the Governor's Office of Community Service have to promote volunteer
successfully partnered on trainings and conferences to ensure a vital nonprofit opportunltles for citizens to
sector and develop the next generation of volunteer leaders and managers. serve their community.”

Our most recent partnership with the Governor’s Office of Community Service —Jan Lombardi, Director of the Governor's Office
of Community Service

recognizes that volunteers are vital to helping the nonprofits’ capacity to build
strong communities. Build Montana is the first statewide online portal that
makes it easy for Montanans to search for volunteer opportunities anytime
and anywhere in the state. A program of MNA, Build Montana also
provides a place to search for nonprofits, learn about the impact of the
nonprofit sector and make donations directly to organizations that are at
work strengthening our communities. For more information, visit Build

Montana at www.buildmontana.org.

of Montana'’s
nonprofits are
oy : represented on
Jan Lombardi (right) at a project site with MNA's BUIld_
Montana Conservation Corps members Montana website

42

stories about MINA

were reported by
radio, television and
print news outlets
since 2008

visits to the IMINA website this past
year with 1,050,000 pages viewed
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MONTANA MNA SUCCESSFULLY LOBBIES NATIONAL COUNCIL OF NONPROFITS
WEBINAR GR%'F\{'SBE%TF'ON FUNDERS TOUR TO PASS THE NONPROFIT MOVES TO FEDERATED
OFFERED OFFERED HELD ACROSS CAPACITY BUILDING AND MEMBERSHIP. MNA MEMBERS ARE

THE STATE SERVE AMERICA ACTS NOW MEMBERS OF THE COUNCIL.
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ORGANIZATIONAL DEVELOPMENT

MNA's organizational development program seeks to build effective, efficient, and sustainable
nonprofits through Principles and Practices for Nonprofit Excellence, organizational self-assessment,
self-help resources, technical assistance, and training and educational opportunities. To date, over
2,800 individuals, representing almost 2,000 organizations, have attended 74 trainings offered by
MNA; we have responded to almost 800 technical assistance calls; over 100 online resources and
links are available; and over 3000 people have attended MNA conferences.

2000

visitors have accessed

Building Partnerships with Business 21,000 pages in the

Principles and Practices
resources section of the
MNA website
this past year

MNA is fortunate to have a partner like Anderson ZurMuehlen and Company P.C. in the business community.
Their support of the nonprofit sector across the state, combined with their expertise in the areas of financial
management and risk management has set the stage for an important cross-sector relationship for MNA.

This relationship started in 2007 when they were one of three major
sponsors of the Lunch and Learn Series delivered in 8 communities

throughout Montana. More recently, AZ provided speakers for “Congratulations to the board and staff

2 webinars and 4 seminars. And, this fall, MNA and Anderson on MNAs 10-year anniversary
ZurMuehlen will begin a partnership to provide technical assistance of service to Montana’s

to MNA members in the area of Financial Management. nonproﬁts! MNA provides valuable
AZ has been a sponsor of every MNA Conference, sending resources for Montana’s nonprofit
participants and hosting an exhibitor table. They have also lent their organizations. MNA makes life
expertise by presenting several break-out sessions in the Financial better for all Montanans.”

Management track and participating in all of our Consultant's Corner
events. And this year, a team of 7 will deliver one of four pre-

/Wons on all aspects of nonprofit risk management.

nonprofit leaders

received technical
assistance on nonprofit
management issues from
IVINA since 2008, totaling
! eople have attended
343 hours of phone and N p RIIN A’stnnu al

email assistance Conference 2m

Montana nonprofits
have been served by

—Don Laine, CEO of Anderson ZurMuehlen and Company PC.
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students have enrolled
in the University of

Kim, /\/Iol/y, & Steven of AZ & Co.
. volunteering on a Spirit of Service home
Montana Nonprofit MNA trainings project in Helena, May, 2011.

Administration Online
program and 60%
of them are MINA

members
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TOAUNCHINONPRORT o CAMPAIGN. .« ' WHIWITTER, RELEASEORNEW  PARTNER  GENERALLIABILITY
ADMINISTRATION LAUNCHED N MNA’S FACEBOOK AND MNAPBLlE‘o“IINESS CENSUS INSURANCE
ONLINE PROGRAM “MARCH TO 1000” YOUTUBE OFFERED
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Foundations Individuals

First Interstate BancSystem Foundation ~ Cassie Carter / Ned Cooney / Bruce Day B“.ild.illg Pal:tnelaships With

High Stakes Foundation Marcia Eidel / Teresa Geremia-Chart

M.J. Murdock Charitable Trust Kit Gillem / Judy Held / Sue Herman Montana Foundations

Montana Community Foundation Tom Jacobson / Sarah Levendusky

Mountain Sky Guest Ranch Fund Brian Magee / Terence & Mary LouMagee  The growth of MNA could not have been possible without the support
O.P & W.E. Edwards Foundation %0”0 L\/'C](K'””es\;]/ ?r%YdO”BM(Oj”R o of foundations from the Montana philanthropic community. \Whether it
OO on ) Sl Bad oSO s supportforcur sucaton and rganzstondl ceveloprent progrars,
Qwest Foundation Andrea Vernon / Patty White our communications work, or making our conference possible every

Salesforce.com Foundation year, Montana foundations have seen both the potential and impact of

. Thank you to the many MINA volunteers : : : g
Steele-Reese Foundation o Sactors afo gyave their participation, supporting a statewide nonprofit association that works to strengthen

Treacy Company ideas, & energy to strengthen the nonprofit Montana's nonprofit sector.
Dennis & Phyllis Washington Foundation ~ community in Montana. _ _ ) )
One of the first foundations to recognize and support MNA's work was

Business Gail Brockbank—Premier Planning : : ) : :
Anderson ZurMughlen & Co., PC. Galen McKibben \l\//lountaln Sky Guest Ranch Fund_. Located in I\/Io_nta_n_a s beautn_‘ul Paradise
Blue Cross Blue Shield of Montana Betsy Hussey alley, the employees of_l\/lountaln Sky provide S|gn|f_|cant funding each year
First Interstate Bank Annual Conference trainers & consultants ~ t0 support the collaborative efforts of Park and Gallatin County nonprofits
First Nonprofit Companies Public Policy Council through their employee-supported fund. Even though Mountain Sky funds

First Nonprofit Insurance Company primarily in these counties, they
Foundation Services—ALPS . . . recognize that MNA's work to promote
Gallatin Public Affairs “We have had a long relationship with the entire sector strengthens all of
GrantStation MNA because we value the work they do to Montana's nonprofits and in turn, the

Insurance Coordinators of Montana a ) .
Information Technology Core strengthen the capacity of Montana nonprofits and communities that border

Job Target nonprofits, the leadership they bring {:e fahngh- Lf}‘? Mount_f(ijindSKV Guest
Junkermier Clark Campanella Stevens P.C. dvancing the vital role of th r. and anch Fund first provided support to
Monitor Liability Managers, Inc. U EEVEREENE T T S @A S 0Ty MNA in 2003 to help hire MNA's first

Mountain West Benefit Solutions the nonprOﬁt.connectlons they fOSteIf . Executive Director and has continued
Payne Financial Group through the delivery of resources that are critical their support every year.
EZ'{; dMT?aTI;[ana to survival in a sparsely populated region.
Stratggies 360 Montana’s rural communities rely on local
Nonprofits, Associations, nonprofits to enhance their quality (?f life, and we
& Public Partners know that MNA understands the unique needs of
Association of Fundraising Professionals nonprofits located in and serving rural Montana.”
—Montana Chapter

Billings Chamber of Commerce— —Tawnya Rupe, Fund Director, Mountain Sky Guest Ranch

Convention & Visitors Bureau
Billings Commmunity Foundation
Montana Arts Council
Montana Correctional Enterprises
Nonprofit Voter Engagement Network
Office for Civic Engagement at the
University of Montana
Serve Montana—Montana Commission
on Community Service
University of Montana
Westem Montana Fund Raisers Association
Yellowstone Boys & Girls Ranch Foundation

Mountain Sky Guest Ranch,employees at the Ranch in Emigrant MIT

BUILD MONTANA NEW EXECUTIVE MNA'S 10TH ANNIVERSARY
WEBSITE LAUNCHED DIRECTOR HIRED CELEBRATION AT CONFERENCE IN BILLINGS
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STATEMENTS OF FINANCIAL POSITION

December 31, 2010 and 2009

ASSETS 2010 2009
CURRENT ASSETS

$550

Cash and cash equivalents $114,468 $83,725
Grants receivable, current portion 168,750 104,750 .
Accounts receivable 59,812 21,332 is the aggregate budget
Prepaid expense 1,000 662 of MNA nonprofit
Total current assets 344,030 210,469 members
PROPERTY & EQUIPMENT
Computers and equipment 32,168 32,168
Accumulated depreciation (16,430) (10,676)
Total property and equipment 15,738 21,492 STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2010
OTHER ASSETS
Long-term grants receivable, net 103,046 50,080 RS e TEA\AEFS’QE@% —_
TOTAL ASSETS $462,814 $282,041 REVENUES
Nonprofit member dues $ 95,382 $- $ 95,382
Affiliate member dues 13,200 - 13,200
LIABILITIES & NET ASSETS Sponsorships 38,240 15,000 53,240
Discount product fees 80,088 - 80,088
CURRENT LIABILITIES Conference and training fees 76,880 - 76,880
Accounts payable $15,820 $1,801 Contributed support 23,588 305,466 329,054
Deferred membership dues 44,103 38,309 Project Fees 24,750 - 24,750
Payroll taxes payable 7,851 12,100 Interest and dividends 1,026 - 1,026
Accrued wages payable 24,002 30,730 353,154 320,466 673,620
Total current liabilities 91,776 82,940

Net assets released from restrictions 193,128 (193,128) -

NET ASSETS
Unrestricted vaWak! 27,114 TOTAL REVENUE 546,282 127,338 673,620
Temporarily restricted 299,325 171,987
. Total net assets 371,038 199,101 EXPENSES
Program 414,025 = 414,025
lTOTAL LIABILITIES & NET ASSETS $462,814 $282,041 Management and general 76,276 _ 76,276
S~ - o~ N7 Fundraising 11,382 = 11,382
- W' Jotal expenses 501,683 - 501,683

Increase in net assets 44,599 127,338 171,937

Net assets, beginning of year 27,114 171,987 199,101

lﬁﬂhon

in wages are earned by
Montanans employed by -
MNA nonprofit members
A) N W . — A [

NET ASSETS, END OF YEAR $71,713 $299,325 $ 371,038

READ MNA'S NEW BUSINESS PLAN AT WWW.MTNONPROFIT.ORG/BUSPLAN
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